
 

 

 

 
 

Purpose:     
Gladstone Views Primary School is committed to creating a child safe organisation where children and young people are safe 

and feel safe; this policy provides the framework for the school’s approach to the Child Safe Standards. 
 

Scope: 
This policy applies to all staff, students, parents, carers, visitors and contractors whether or not they work in direct contact with 
children or young people.  This policy applies across a range of school environments Including; all areas of the school, offsite 
locations used for excursions, camps, competitions, and online.  

 

Statement of Commitment to Child Safety:     
Gladstone Views Primary School is committed to child safety.  

We want children to be safe, happy and empowered. We support and respect all children, as well as our staff, contractors and 

volunteers.  

We are committed to the safety, participation and empowerment of all children. 

We have zero tolerance of child abuse, and all allegations and safety concerns will be treated very seriously and consistently 

with our robust policies and procedures. 

We have legal and moral obligations to contact authorities when we are worried about a child’s safety, which we follow 

rigorously.  

We are committed to preventing child abuse and identifying risks early, removing and reducing these risks.  

We have robust human resources and recruitment practices for all staff and volunteers. 

We ensure regular training and education is undertaken by staff and volunteers on child abuse risks.  

We support and respect all children, as well as our staff and volunteers. We are committed to the cultural safety of all children 

and to providing a safe environment for all children including those with a disability. 

We have specific policies, procedures and training in place that support our leadership team, staff and volunteers to achieve 

these commitments.  

 

Implementation: 
At all times, we will; 

¶ Take a preventative, proactive and participatory approach to child safety 

¶ Value and empower children to participate in decisions which affect their lives 

¶ Foster a culture of openness that supports all persons to safely disclose risks of harm to children 

¶ Respect diversity in cultures and child rearing practices while keeping child safety paramount 

¶ Provide written guidance on appropriate conduct and behaviour towards children 

¶ Engage only the most suitable people to work with children and have high quality staff and volunteer supervision and 
professional development 

¶ Ensure children know who to talk with if they are worried or are feeling unsafe, and that they are comfortable and 
encouraged to raise such issues 

¶ Report suspected abuse, neglect or mistreatment promptly to the appropriate authorities 

¶ Share information appropriately and lawfully with other organisations where the safety and wellbeing of children is at 
risk 

¶ Value the input of and communicate regularly with families and carers. 
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Policy and Procedures 

Policies and procedures outlining the school’s approach to the Child Safe Standards are outlined below. For any 
further information you may speak to the school Principal. 
 
A child-safe culture 
The staff at Gladstone Views Primary School is encouraged to raise, discuss and scrutinise concerns making it more difficult 
for abuse to occur and remain hidden.  The plan for creating a child safe culture can be found in the following school 
documents; 

¶ Bullying and Harassment Policy 

¶ Code of Conduct 

¶ Mandatory Reporting Policy 

¶ Student Engagement Policy 

¶ School Policy & Advisory Guide – Duty of Care  

¶ School Policy & Advisory Guide – Child Protection Reporting Obligations  

¶ DET Child Wellbeing and Safety Framework  
 

Personnel understand their roles and responsibilities  
School leaders ensure that each person understands their role, responsibilities and behaviour expected in protecting children 
and young people from abuse and neglect.   
All staff will comply with the school’s Code of Conduct which sets out clear awareness of the difference between appropriate 
and inappropriate behaviour. 

 

Human Resources practices and training 
Best practice standards are applied in the recruitment and screening of staff, and reasonable steps are taken to ensure that the 
most suitable and appropriate people to work with children are recruited.  We ensure that staff induction, education and training 
programs are a vital part of our commitment to safeguarding children and young people from abuse and neglect. All 
prospective staff and volunteers undergo National Criminal History Records check and maintain a valid Working with Children 
Check. 

 
Reporting a child safety concern or complaint 
All allegations regarding child abuse are taken seriously and practices are in place to investigate them thoroughly and quick ly. 
Our staff is trained to deal appropriately with allegations. 
 
We have clear expectations for staff in making a report about a child or young person who may be in need of protection. 
Immediate action should include reporting their concerns to the DHHS Child Protection or another appropriate agency and 
notifying the principal or a member of the school leadership team of their concerns and the reasons for those concerns.  
 
When necessary, appropriate completed documentation is stored securely in the Assistant Principal’s office. Follow up liaison 
with agencies occurs as required. 
 
If an adult has a reasonable belief that an incident has occurred, then they must (and have a moral and legal obligation to) 
report the incident. Factors contributing to reasonable belief may be: 

¶ a child states they or someone they know has been abused (noting that sometimes the child may in fact be referring to 

themselves) 

¶ behaviour consistent with that of an abuse victim is observed 

¶ someone else has raised a suspicion of abuse but is unwilling to report it 

¶ observing suspicious behaviour. 

 

If the Principal is aware of an allegation of ‘reportable conduct’ by employees, contrcators, volunteers, allied health staff or 

School Council employees they are to bring this to the attention of the Departments’ Employee Conduct Branch. 

 

There is an allegation of ‘reportable conduct’ where a person has a reasonable belief that there has been: 

¶ a sexual offence, sexual misconduct or physical violence committed against, with or in the presence of a child 

¶ behaviour causing significant emotional or psychological harm, or 

¶ significant neglect of a child. 

 
Risk reduction and management 
The wellbeing of children and young people is paramount, and vigilance in ensuring proper risk management processes is a 
high priority at the school. We recognise there are potential risks to children and young people, and take a risk management 
approach by undertaking preventative measures. These include having appropriate policies in place, strategies to identify and 
manage risks, and processes to respond to incidents. 

 
 
 



 

 

Listening to children 
A safe, inclusive and supportive environment has been established at the school. We encourage children and parent/carer 
involvement and engagement that informs safe school operations and builds the capability of children and parents/carers to 
understand their rights and their responsibilities. 
 
When collecting information in relation to a complaint about alleged misconduct with, or abuse of, a child staff will listen to the 
complainant’s account of things and take them seriously, check understanding, and keep the child (or their parents/carers) 
informed about progress. 
 

Confidentiality and Privacy 
Information collected, used and disclosed about particular children and their families is done in accordance with Victorian 
privacy law. The principles regulating the collection, use and storage of information is included in School’s Privacy Policy. 
 

Child Safety Standards Documents 
A Child Safety Standards document has been developed to support implementation of this policy. This document includes an 
overview of the standards, what has been done to address each standard and associated resources. 
 

Policy Review and Evaluation 
To ensure ongoing relevance and continuous improvement, this policy will be reviewed in the context of the school self -
evaluation undertaken as part of the school accountability framework. Review and updates of the policy will also be undertaken 
at other times, if necessary. The review will include input from students, parents/carers and the school community. 



 

 

The Child Safe Standards 
Response to Ministerial Order No. 870 

 

At Gladstone Views Primary School we are committed to meet the standards for the care, safety and welfare of children. We have a range of 

policies and procedures to promote child safety and minimise the risk of harm to our students. We are committed to zero tolerance 

for child abuse.   

Key governance documents ï philosophy, vision and mission statements, as well as relevant policies and procedures around student safety 

and wellbeing, capture the zero tolerance message of the Child Safe Standards.  

 

 Our aim is to: 

¶ develop and maintain community knowledge and expertise around the Child Safe Standards 

¶ ensure all workers at the school are aware of and follow the standards 

¶ maintain zero tolerance for child abuse  

¶ uphold commitment to our code of conduct and recruitment process which support child safety 

¶ increase student knowledge and empowerment 

¶ involve the community in decisions around child safety 

¶ ensure timely and appropriate responses to child abuse incidents and allegations 
 

Standard 1 - Good leadership & governance in a child safe school 
Schools are required to plan, implement and review strategies that will embed a culture of child safety (Ministerial Order 870). Child safety 

should be part of everyday thinking and practice. 

 

This standard has been addressed in the following ways; 
 

School Leadership 

Zero tolerance of child abuse (in any form) is communicated through posters around the school, newsletter articles, information on the 

school website, policies and procedures, through interactions with community members. 

 

Child Safety is a standing item for discussion at School Council and SIT meetings. 

 

Policies, procedures and strategies are developed and enhanced through ongoing review. 

 

An appropriate reporting process is in place for child abuse that includes overseeing outcomes. 

 

The school community is informed about the schoolôs child safety strategies and their implementation. 

 

The environments of the school (physical and online) are reviewed regularly to ensure all risks are identified and managed. 

 

The Assistant Principal is the nominated Child Safety Officer for the school. 

 

 

Staff (including contractors and volunteers) 

Employment processes involve; 

¶ reference checks that include checking for child safety 

¶ check of identification, criminal history and confirmation of current Working with Children/VIT Registration 

¶ querying of gaps in employment history 

 

Staff and volunteers are inducted in child safety, and screening/review of existing staff occurs through performance appraisal procedures. 

 

Training and updating of knowledge in regard to child safety and the detection of inappropriate behaviour ir provided regularly. 

 

All staff are encouraged and supported to report inappropriate behaviour. 

 

Children 

Our children are made aware of what in appropriate behaviour is in developmentally appropriate ways and are encouraged to report 

inappropriate behaviour to the adult they feel ómost comfortableô with (in most cases the classroom teacher). 

 

Children are supported through counselling and other resources when required. 

 



 

 

 

 

 

Child Safety Officer 

The Child Safety Officer (Assistant Principal) will have sufficient status and authority to direct other staff. Broad areas of this role will include; 

¶ providing support, advice and expertise to staff on matters of child safety 

¶ liaison with the Principal and school leaders to maintain the visibility of child safety 

¶ leading the development of the schoolôs child safety culture 

¶ ensuring school policies are reviewed, known publicly available and used appropriately 

¶ responding to the needs of children 

¶ maintaining knowledge with appropriate training every two years 

¶ organising and participating in case conferences with DHHS 

¶ documentation of incidents and referrals 
 
ü Good Leadership & Governance in a Child Safe School 
ü Child Safety Officer/s 
ü A Guide to Creating a Child Safe Organisation 

 
 

Standard 2 - Commitment to Child Safety:  
Schools are required to have a child safety policy or a statement of commitment to child safety. 

 

This standard has been addressed in the following ways; 
Our commitment to child safety is clearly documented in our Child Safe Policy. 

 

Child safety is a standard agenda item for School Council and School Improvement Team Meetings. 

 

Staff is actively encouraged to discuss matters of chld safety with the Principal and Assistant Principal. 

 

This document, our Child Safe Policy, other school policies and documents relating to child safety, will be regularly reviewedand updated. 
 
 

Standard 3 ð Code of Conduct:  
Schools are reeuired to have a schild safety code of conduct. 

 

This standard has been addressed in the following ways; 
A Code of Conduct that establishes clear expectations for staff, volunteers, contractors and community members in relation to appropriate 

behavior with children is in place. APPENDIX 1. 

 

 

Standard 4 ð Human Resources Practices: 
Selection processes should have regard to applicantsô suitability to undertake child-connected work and ensure that natural justice is applied. 

 

Each job for school staff that involves child-connected work will have a clear statement that sets out job requirements, duties and 

responsibilities regarding child safety, as well as essential (or relevant) qualifications, experience and attributes. 

 

All applicants for jobs that involve child connected work for the school will be informed of the schoolôs child safety practices (including the 

code of conduct). 

 

In addition to legal requirements and school policy, reasonable efforts will be made to gather, verify and record the following information prior 

to engaging staff to work with children: 

¶ Working with Children Check status, or similar check (to be sighted and a copy retained) 

¶ proof of personal identity (at least two forms of identification) and professional qualifications (including verification of VIT 

registration) 

¶ history of work involving children 

¶ references that address suitability for the job and working with children 

¶ background information which may include searches using Google, Facebook or Linkedin. 



 

 

 

When completing referee checks, efforts will be made to; 

¶ establish if there is a relationship between applicant and referee which may influence information provided 

¶ verify employment history and details provided by the applicant 

¶ determine if the referee has had direct supervision of the applicant  

¶ confirm if the referee would employ the applicant again 

¶ establish if the referee had any concerns regarding the applicant working directly with children or adhering to the organisationôs 

code of conduct 

¶ determine how the applicant interacts with children and manages behaviour 

¶ verify information provided in written references 

 
 

Standard 5 ð Reporting Child Abuse: - processes for responding to and reporting suspected child abuse 
Schools must have procedures for responding to and reporting allegations of suspected child abuse. 

 

New criminal offences have been introduced in relation to reporting child abuse. 

 

Betrayal of Trust ï Failure to Disclose Offence 

This offence applies to all adults, not just professioinals who work with children. Any adult who holds a reasonable belief that a sexual 

offence has been committed by an adult against a child in Victoria must report that belief to police, unless they have a reasonable excuse for 

not reporting. 

 

Betrayal of Trust ï Failure to Protect 

This offence applies to people within organisations who knew of a risk of child sexual abuse by someone in the organisaiton and had the 

authority to reduce or remove the risk, but negligently failed to do so. 

 

This standard has been addressed in the following ways; 
Mandatory Reportin Policy 

Four Critical Actions for Schools responding to Incidents, Disclosures and Suspcions of Chlid Abuse APPENDIX 2 

Principal Chld Safe Checklist APPENDIX 3 

Procedure when an allegation of abuse is made APPENDIX 4 

Step-by-Step guide to making a report to Child Protection or CHILD FIRST APPENDIX 5 

Responding to Suspected Child Abuse - Template for Vic Schools APPENDIX 6 

Spotting the Warning Signs of Child Abuse; For School Staff APPENDIX 7 

Protecting Children from Abuse: for Parents and Carers APPENDIX 8 

Relevant Authorities APPENDIX 9 
 

 

 

Standard 6 ð Identifying and Reducing Risks:  
Schools are required to develop, implement, monitor and evaluate risk management strategies to ensure child safety in school environments. 

 

This standard has been addressed in the following ways; 
To ensure child safety a risk assessment process will be implemented in which risks are identified and the likelihoos and consequences 

established. Risk mitigation measures will be documented and reviewed as required. 

 

Risk Assessment Worksheet APPENDIX 10 

 

 

 

Standard 7 ð Empowering Children:  
Schools must have strategies to identify and reduce or remove risks of child abuse. 

 

This standard has been addressed in the following ways; 
 

The school has a number of programs and strategies in place to empower children. These include; Kids Matter, Bounce Back and the 

Student Engagment and Inclusion Policy. In addition students are provided with counselling through DET and private agencies as required. 

 

Feeling Safe ï Primary School Students APPENDIX 11 

 



 

 

Appendix 1 
RESPONSIBILITIES OF STAFF, VOLUNTEERS, CONTRACTORS AND ANY MEMBERS OF THE SCHOOL COMMUNITY 
To encourage acceptable patterns of behaviour in children and actively assist in the resolution of conflict. 

To accept school rules and encourage others to accept school rules. 

To see that the code of conduct is consistently implemented throughout the school. 

To promote maximum learning for all students. 

To encourage good behaviour habits in children. 

To provide support to the school to put this code of conduct into practice. 

To support the teaching staff in their efforts to attain school goals. 

To notify the offive before taking a child out of the school. 

To direct any complaints about personnel or programs through appropriate channels. 

To uphold the schoolôs statement of commitment to child safety at all times (adhering to the schoolôs child safe policy). 

To treat students and families in the school community with respect at all times. 

To listen and respond to the views and concerns of students. 

To promote the cultural safety, participation and empowerment of Aboriginal and Torres Strait Islander students. 

To promote the cultural safety, participation and empowerment of students with culturally and/or linguistically diverse backgrounds. 

To promote the safety, participation and empowerment of students with a disability. 

To report any allegations of child abuse or other child safety concerns ot the schoolôs leadership. 

To understand and comply with all reporting or disclosure obligations as they relate to protecting children from harm or abuse. 

If child abuse is suspected, to ensure as quickly as possible that the student is safe and protected from harm. 

 
Staff, volunteers, contractors, and any other members of the school community involved in child-related work must not: 

Ignore or disregard any concerns, suspicions or disclosures of child abuse. 

Develop a relationship with any student that could be seen as facouritism or amount to ógroomingô behaviour (for example offering gifts). 

Exhibit behaviours or engage in activities with students that may be interpreted as abusive and not justified by the educational, therapeutic, 

or service delivery content. 

Ignore behaviours by other adults towards students when they appear to be overly familiar or inappropriate. 

Discuss content of an intimate nature or use sexual innuendo with students, expcept where it occurs relevantly in the context of parental 

guidance, delivering the education curriculum or a therapeutic setting. 

Treat a child unfavourably because of their disability, age, gender, race, culture, vulnerability, sexuality or ethnicity. 

Communicate directly with a student through personal or private contact channels (including social media, email, instant messaging, 

textingé) except where that communication is reasonable in all the circumstances, related to school work or extra-curricular activities or 

where there is a safety concern or other urgent matter. 

Photograph or video a child in a school environment except in accordance with school policy or where required for duty of care purposes. 

In the school environment or at other school events whre students are present, consume alcohol contrary to school policy or take illicit drugs 

under any circumstances. 
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PRINCIPALSõ CHECKLIST 
If there is an incident, disclosure or suspicion of child abuse concerning a student or staff member at your school, as a Principal, you are 

responsible for: 
 

Reporting and recording  
Ã Ensuring that the Four Critical Actions for Schools: Responding to Incidents, Disclosures and Suspicions of Child Abuse 

have been followed 

Ã Ensuring that your staff complete the Responding to Suspected Child Abuse: Template for all Victorian Schools  

Ã Undertaking the review process included within the template between 4-6 weeks after a report is made. 

 

On-going communication 
Ongoing liaison/communication with:  

Ã DHHS Child Protection and Victoria Police 

Ã Regional Office and SIRU if engaged (Government schools) 

Ã Diocese education office (Catholic schools) 

Ã School Board (Independent schools) 

Ã Parents/carers of all impacted students (where appropriate, following advice from authorities) 

 

If an international student is impacted: 

Ã Liaison with International Education Division (Government schools) 

Ã Liaison with VRQA (Catholic and Independent schools in some instances) 

 

If an Aboriginal or Torres Strait Islander Student is impacted: 

Ã Liaison with Koorie Education Officer (Government schools) 

Ã Liaison with Diocese education office (Catholic schools) 

 

If a staff member is implicated: 

Ã Contact the Employee Conduct Branch (DET) 

Ã Liaison with Victoria Police 

Ã Ongoing communication and action as set out by the Employee Conduct Branch (Government schools) 

Ã Ongoing communication and action as set out by Diocesan education office (Catholic schools) 

Ã Ongoing communication with the School Board (Independent schools).  

 

Providing on-going support 
Overseeing the development of a short-term action plan for all children impacted by suspected abuse in consultation with: 

Ã The Region and the Student Incident and Recovery Unit (government schools) 

Ã Diocese education office (Catholic schools) 

 
Ensuring ongoing education and support services are provided for all children involved via: 

Ã Formation of a Student Support Group  

Ã Developing, implementing and reviewing a Student Support Plan in partnership with children and their parents/carers, allied 

health workers and external support agencies where appropriate (this plan should list appropriate school-level and non-school 

based supports and should assist students in returning to school) 

Ã Addressing concerns as they arise 

 
Provision of school based wellbeing services  

Ã Continued monitoring of the situation and the health and wellbeing of impacted children and staff members 

Ã Ensuring the provision of ongoing support for the children, families and staff members involved. 
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PROCEDURE FOR WHEN AN ALLEGATION OF CHILD ABUSE IS MADE 
 
 

If the child discloses an incident of abuse to you; 

Try and separate them from other children discreetluy and listen to them carefully. 

Let the child use their own words to explain what has occurred. 

Reassue the child that you take what they are saying seriously, that is is not their fault and that they are doing the right thing. 

Explain to them that this information may need to be shared with others, such as with their parent/carer, specific wpople in your organisation, 

or the police. 

Do not make promises such as promising not to tell anyone about the incident, except that you will do your best to keep them safe. 

Do not leave the child in a distressed state. If they seem at ease in your company, stay with them. 

Provide them with an incident report form to complete, or complete it together if the child is not able to do this independently. 

As soon as possible after the disclosure, record the information using the childôs words and report the disclosure to your manager or your 

organisationôs child safety officer, police or Child protection. 

Ensure the disclosure is recorded accurately ,and that the record is stored securely. 

 

If a parent/carer says their child has been in abused in your ogranisation or raises a concern; 

Explain that your organisation has processes to ensure all abuse allegations are taken very seriously. 

Ask about the well-being of the child. 

Allow the parent/carer to talk through the incident in their own words. 

Advise the parent/carer that you will take notes during the discussion to capture all details. 

Explain that the information may need to be repeated to authorities or others, such as the organisationôs child safety officer, the police or 

Child Protection. 

Do not make promises at this early stage, except that you will do your best to keep the child safe. 

Provide them with an incident report form to complete, or complete it together. 

Ask them what action they would like to take and advise them of what the immediate next steps will be. 

Ensure the report is recorded accurately, and that the record is stored securely. 

 

You need to be aware that some people from culturally and/or linguistically diverse backgrounds may face barriers in reporting allegations of 

abuse. You need to be sensitive to these issues and meet their needs where possible. 

 

If an allegation of absue involves an Aboriginal child, you will need to ensure a culturally appropriate response. A way to help ensure this 

could be engaging with Aboriginal support agencies. 

 

Some children with a disability may experience barriers disclosing an incident. Support should be provided as needed. 

 

If you believe a child is in immediate risk of abuse phone 000. 

Appendix 4 
 



 

 

 

 



 

 



 

 

RESPONDING TO AN INCIDENT, DISCLOSURE OR SUSPICION OF CHILD ABUSE 

NOTE ï IF YOU ARE MAKING A REPORT TO DHHS CHILD PROTECTION OR VICTORIA POLICE YOU MUST SEEK ADVICE BEFORE CONTACTING 

PARENTS/CARERS SO AS NOT TO COMPROMISE ANY INVESTIGATION OR PLACE A CHILD AT FURTHER RISK. 

 

STAFF MEMBER LEADING THE RESPONSE 

Name: 

 

 

 

Occupation: Relationship to Child: 

 

 

Location: 

(School Address) 

 

 
 

 

CHILD ï PERSONAL DETAILS 

Name: 

 

 

Gender: 

Year Level: Date of Birth: 

 

Disabilities, mental or physical health issues: 

 

 

 

Cultural Status 

Aboriginal 

Torres Strait Islander 

Other - specify 

Religion: 

 

Languages Spoken: 

 

 

 

 

 

 

 

 

FAMILY 

Parent/Carer Names and Contact Numbers 

 

 

 

 

Disabilities, mental or physical health issues: 

 

 

 

Cultural Status 

Aboriginal 

Torres Strait Islander 

Other – specify 

 

Religion: 

 

Languages Spoken: 

Likely reaction to report being made: 

 

 

 

 

 

Known history of suspected abuse: 

 

 

 

 

 

Current or past involvement with child protection agencies: 

 

 

 

 

 

 

 

 

 

 



 

 

 

RESPONDING TO AN EMERGENCUY 

Did the child require first aid? Provide details if óyesô.  

 

 

 

 

 

Who administered the first aid? 

 

 

 

Did the child require further medical assistance? Provide a brief description. 

 

 

 

 

Current location and safety status. 

 

 
 

 

 

 

 

 

 

 

GROUNDS FOR YOUR BELIEF THAT THE CHILD HAS BEEN, OR IS AT RISK OF ABUSE 

Include physical and behavioural indicators of abuse if relevant. 

 

 

 

 

 

 
 

 

 

 

 

 

DETAILS OF PERSONS ALLEGED TO HAVE COMMITTED THE ABUSE (IF KNOWN) 

Name: Gender: 

 

 

Relationship to child: 

 

 

Address: 

 

 

 

Contact details: 

 

 

 

 

 

 

 

 

REPORTING TO AUTHORITIES 

Indicate who the incident has been reported to – keep accurate records of contacts including; date and time, who was spoken to, 

details of conversation and outcome/s. 

 Victoria Police  Child Protection  Child First  Employee Conduct Branch DET 

 Security Services (DET)    

 Decision not to report: (explain reasons for not reporting. 

 

 

 

 

 
 

 

 

 

REPORTING INTERNALLY 

Provide details of discussions with school leadership.  

 

 

 

 

 

 
 



 

 

 

ACTIONS TAKEN WITH PARENT CARER 

Is it appropriate to contact parent/carer? Explain. 

 

 

 

 

 

 

Record details of contact made with parent/carer. Include name of staff member making the call, name of parent spoken to 

and details of the discussion. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

SUPPORT 

Follow up actions: 

 

 

 

 

 

 

 

 

 

Follow up support: 

 

 

 

 

 

 

Referrals: 

 

 

 

 

 

 

 

 

 

 

 

REVIEW ï Complete four to six weeks after 

Is the child safe from abuse and harm? 

Is a futher report necessary? 

Does the child have wellbeing issues that are not currently being addressed? 

Does the staff member who made the report/witnessed incident need support? 

Do other children involved require further support? 
 

 

 

 

REVIEW OF ACTIONS TAKEN 

Was an appropriate decision made in relaton to when to act?  

Could the suspected abuse have been deteched earlier? 

Did the school take appropriate action in an emergency? 

Was a report made to the appropriate authorities and internally? 

Were subsequent reports made if needed? 

Did the school contact the parent/carer asap? 

Have the parents continued to be engaged if appropriate? 

Has the school provided adequate support for the child? 

Has a student support plan been established, implemented and reviewed? 

Has a student support group been established? 

Wasthe student appropriately supported in any interviews? 

Have any complaints been received? 

Have the complaints been resolved? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

SPOTTING THE WARNING SIGNS OF CHILD ABUSE: FOR SCHOOL STAFF 

 

 
A  Reasonable Belief 

You must take action as soon as you witness an incident, receive a disclosure or suspect that a child has been, or is at risk of being abused. 

You MUST act whenever you form a reasonable belief which means action even if you are unsure and have not directly observed the abuse. 

Faiure to act can be a criminal offence. 

 
What is ChIld Abuse? 

Child abuse can include physical abuse, sexual abuse, grooming, emotional or psychological harm, neglect or family violence. 

 

It doesnôt have to involve physical contact or force. Child absue can include; 

¶ Talking to a child in a sexually explicit way 

¶ Grooming a child for future sexual activity 

¶ Forcing a child to watch pornography 

¶ Being witness to family violence 

¶ Failing to provide a child with an adequate standard of nutrition, supervision or medical care to the extent that the development of 

the child is placed at serious risk, or is significantly impaired. 

 
Who is Most Likely to be Impacted by Child Abuse? 

Any child can be victim to child abuse, however children who are vulnerable, isolated and/or have a disability are disproportionately abused. 

 

Abuse is often committed by someone the child knows well such as a family member or someone within the school setting. In fact, child 

abuse can be committed by any member of the community. 

 

Regardless of who the perpetrator or victim is the trauma of child abuse can have devastating impacts upon a childôs wellbeing and 

development that can last for the rest of their life. 

 

This is why it is critical that we respond immediately to any form of suspected abuse within our school communities. 

 

What are the Signs a Child is Being Abused? 

The most common physical and behavioural indicators of child abuse are outlined below. This is not an exhaustive list. 

 

If you feel uncomfortable about a childôs physical presentation or behaviour, but have not directly witnessed or been told about abuse, or risk 

of abuse, you should still act. 

 
Common Physical Signs of Child Abuse 

¶ Bruises, welts, cuts/grazes, or burns (specifically on the back, bottom, legs, arms and inner thighs or in unusual configurations 

(may resemble objects) 

¶ Internal injuries and bone fractures not consistent with the explanation offered 

¶ Any injury to the genital or rectal area (bruising, bleeding, infection or pain when going to the toilet) 

¶ Wearing clothes unsuitable for weather conditions (usually to hide injuries) 

¶ Sexually transmitted diseases and/or frequent urinary tract infections 

¶ Appearing consistently dirty and unwashed 

¶ Being constantly hungry, tired or listless 

¶ Having unattended health problems and lack of routine medical care 
 
Common Behavioural Indicatiors of Child Abuse 

¶ Disclosure of abuse and/or drawings or writing which depicts violence and abuse 

¶ Habitual absences from school without reasonable explanation 

¶ Significant unexplained delays in emotional, mental or physical development 

¶ Regressive or unusual changes to behaviour (eg. suddent decline in academic performance, nervousness, depression, withdrawal, 

hyperactivity, aggression, bedwetting) 

¶ Drug or alcohol misuse, suicide or self-harm to others or animals 

¶ An inconsistent or unlikely explanation for an injury, or inability to remember the cause 

¶ Reluctance to go home and/or wariness or fear of parent/carer 

¶ Unsual fear of physical contact with adults 

¶ Persistnet and age-inappropriate sexual ativity 

¶ Poor self-care or personal hygiene 

¶ Possessing expensive gifts or money 

¶ Taking on a caretaker role prematurely, trying to protect other family members 



 

 

 
Signs an Adult is Perpetrating Abuse 

¶ Attempts by one parent to alienate their child from the other parent 

¶ Overprotective or volatile relationships 

¶ Reluctance by the child to be alone with one or more members of their family 

¶ A child and a sibling behaving like boyfriend and girlfriend 

¶ Touching a child inappropriately 

¶ Bringing up sexual material or personal disclosure into a conversations with a child 

¶ Non-family members making inappropriate contact with a child (phone, emailé) 

¶ Non-family members making obvious or inappropriate preferential treatment of the child 

¶ Non-family memers giving inappropriate / expensive gifts 

¶ Non-family mmebers offering to drive a child to or from school 

¶ Non-family members inviting themselves over or calling at night 

¶ Non-family members befriending parents and making visits to the home 

¶ Non-family members undermining a childôs reputation (so the child wonôt be believed) 

 
 
Where to go for further advice 

Your Principal or member of the leadership team 

DHHS Child Protection on 131 278 

Your local police station 



 

 

PROTECTING CHLDREN FROM ABUSE: FOR PARENTS AND CARERS 

 
As adults we all play a crticial role to protect children from harm. 
 
As a parent or carer you have the primary responsibility for protecting and caring for your own children and 
supporting them to build relationships that are safe and respectful. 
  
You also play a critical role in identifying and responding to suspected abuse within the community. In fact it may 
amount to a criminal offence if you fail to report suspected child abuse. 

 

What should I do if I suspect a child has been abused? 
If you believe that your child has been abused, or is at risk of being abused contact Victoria Police immediately via 
the local police station or on 000 if it is an emergency. 
 

What should I do if I suspect that another child has been abused? 
If you suspect that a child has been abused, or is at risk of abuse you should report immediately to the Department 
of Health and Human Services Child Protection. If you suspect that a child has been sexually abused you must also 
report your concerns to the Victoria Police. You may be committing a criminal offence if you fail to do so. 
 
You should report event if you’re not sure. It is the role of the authorities to investigate your concerns and determine 
if any further action needs to be taken. 
 
Parents and carers are also often in a position to protect the friends of their children. This is because children are 
most likely to disclose their experiences of abuse to their peers, who in turn may share this with their own parents 
and carers. If your child talks to you about their friend, and you suspect that the child is being abused or is at risk of 
being abused, you should act. You may be the only adult in a position to act and your response may be critical in 
protecting that child’s safety. 

 

What should I do if I suspect that a child is being abused and authorities have previously investigated and 

dismissed my report? 
If you have new grounds for believing that a child is being abused, you should make another report to DHHS Child 
Protection or Victoria Police. Every report is critical to protecting a child as it builds evidence and helps authorities to 
gain a clearer understanding of risks to the child. 
 

What happens to my child if someone at the school suspects that my child has been abused? 
All staff members at your child’s school are required to report suspected child abuse to DHHS Child protection and, 
in some circumstances, to Victoria Police. 
 
Your child’s school will contact you as soon as possib;le, unless they have been advised nto to do so by DHHS 
Chlld Protection and/or Victoria Police. 
 
Where appropriate, the school will work with you to ensure that your child is provided with support, which may 
include referring them to wellbeing professionals. 
 

When is it a criminal offence to not report suspected abuse? 
Any adult may face criminal charges if they believe that another adult has committed a sexual offence against a 
child under 16 years of age and does not report this information to the police. 
 

What is child abuse? 
Child abuse: 

¶ Can incude physical abuse, sexual abuse, grooming, emotional or physiological harm, neglect or family 
violence 

¶ Does not have to involve physical contact or force 

¶ Can b committed by any member of the community, including someone within a child’s family or somone 
within the school setting. 

 
The trauma associated with child abuse can significantly impact upon the wellbeing and development of a child. 
This is why it is critical that we all respond immediately to any form of suspected abuse. 
 
 
 
 



 

 

What are the signs that a child is being abused? 
There are a range of physical and behavioural indicators of child abuse. 
Most importantly you should act if you notice anything that causes you to form a reasonable belief that a child has 
been, or is at risk of being abused, including (but not limited to): 

¶ A change in a child’s behaviour (withdrawal, regressive behaviour, sexualised behaviour) 

¶ Physical indicators of abuse (bruises, welts, signs of malnutrition) 

¶ An inappropriate relationship between an adult and a child 
 

How must schools respond to suspected child abuse? 
All staff in Victorian schools are obligated to respond to any incident or suspicion of child abuse as outlined belwo: 
 
Responding to an emergency 
Address any immediate health and safety needs 
 
Inform authorities 
Report any reasonable belief that a child has been, or is at risk of being abused to the DHHS Child Protection or 
Victoria Police. 
 
Contact parents/carers where appropriate 
Contact parents/carers once authorities advise that is is safe and appropriate to do so. 
 
Ideally parents/carers will play a central role in providing support for their children, however schools will be 
instructed not to contact parents/carers in circumstances where this may impede an investigation or place the child 
at greater risk. 
 
Provide ongoing support for all children impacted by the abuse 
Provide appropriate support for all children impacted by abuse. This will likely include ongoing counselling from 
professionals. The child’s ongoing support will be documented in a Student Support Plan. 
 

What can I do to help educate and protect my child from abuse? 
Have a chat to your child and make sure that he or she knows that no one is allowed to threaten, hurt or touch them 
in a way that makes them feel uncomfortable. 
 
Every relationship should be respectful and no one should behave in a way that makes them feel unsafe or afraid. 
 
Your child’s school will also be supporting your child in learning about their rights to be safe and respected. 
 
 

Where can I get more information and support? 
DHHS Child Protection 
Victoria Police 
School staff 
Better Health Channel 



 

 

Feeling Safe ï Primary School Students 

 
What are your rights? 
Everyone has the right to feel safe and protected. 
No one is allowed to threaten you, hurt you or touch you in a way that makes you feel uncomfortable. 
No one should behave in a way that makes you feel unsae or afraid, including anyone in your family, anyone at 
school or anyone else. 
 

How do I know if something is wrong? 
Every relationship shoud be respectful. 
It is wrong for anyone to hurt you or make you feel unsafe, uncomfortable or afraid. 
Remember a person doesn’t have to physically hurt or touch you to be doing the wrong thing. 
Even if you are not sure, if something doesn’t feel right to you you should tell an adult who can help you. 
 

What should I do if I feel unsafe? 
Tell an adult – telling someone won’t get you in trouble. 
If you feel threatened, unsafe, or if you feel uncomfortable about how someone is touching, talking to you, or 
treating you, you should tell a trusted adult. 
You can tell a teacher or any adult at your school. They will be able to help you. 
You can also tell your parent, carer, or any family member or adult you trust. 
Even if the person who is making you feel like this has asked you not to tell anyone, you should still tak to an adult. 
It is important that you are safe and protected. 
 

What should I do if I am afraid that someone I know is unsafe? 
Tell an adult you trust. 
You can tell a teacher or any adult at your school. They will be able to help your friend. 
You can also tell your parent/carer, or any family memer or adult that you trust. 
Even if the person you are worried about has asked you not to tell anyone you should still talk to an adult. It is 
important that your friend is safe and protected. 

 

What will happen if I tell an adult at school that I feel unsafe or that I think my friend is unsafe? 
Adults at your school must listen to your conversation and help. 
In some cases the adult at school may need to tell another adult about your concern so that you, or the person you 
know can be protected. 
Adults at your school can provide you with support and make sure that you don’t have to deal with this alone. 
 

What if I donôt feel like I can talk to anyone at my school? 
If you don’t feel like you can talk to an adult at your school you can talk to a parent or carer. 
If you don’t feel like you can talk to your parent or carer, you can talk to another adult within your family. This may be 
an aunt, uncle, a step-parent or a grandparent. 
If you can’t talk to any of these adults you should talk to a friend you trust. 
You don’t need to deal with things on your own. 
 

Who else can help me? 
EHeadspace – www.eheadspace.org.au 
Kids Help Line – 1800 55 1800 
Call or visit your local police station 
 

http://www.eheadspace.org.au/


 

 

 

Child Safe Standard 6: Risk Assessment template 
A key part of a risk management strategy is a risk assessment. Risk assessments can take many forms. An 

example is provided below. Risk assessment resources form part of the School Policy & Advisory Guide: Risk 

Management Policy . An example is provided below to assist schools in their risk assessment.  

 

Each school will be different and must undertake their school specific assessment.   

Risk Event or 

Environment  

Existing risk 

management 

strategies or 

existing 

controls  

Likeliho

od  

Consequ

ence 

Current 

risk 

rating  

New risk 

management 

strategies or 

treatments  

Who is 

responsible

? 

Target 

risk 

rating  

No 

organisational 

culture of child 

safety ŕ lack of 

leadership, public 

commitment and 

frequent 

messaging 

Child safety 

code of conduct  

Strategies 

developed to 

embed culture 

of child safety  

Possible Severe Extreme ¶ Strategies to 

embed 

organisational 

culture of child 

safety are reviewed 

¶ Statement of 

commitment to 

child safety is 

publicly available  

Principal, 

School 

Council 

Chair  

Low 

Inappropriate 

behaviour is not 

reported and 

addressed 

Child safety 

code of conduct  

Clear child 

safety reporting 

procedures  

Performance 

management 

procedures 

Unlikely Severe High ¶ Strategies to 

embed 

organisational 

culture of child 

safety are reviewed 

¶ Refresher training 

for staff ŕ see 

eLearning 

mandatory 

reporting module  

Principal, 

School 

Council 

Chair 

Low 

Unquestioning 

trust of long 

term employees 

and contractors 

or norms  

Strategies 

developed to 

embed culture 

of child safety  

Clear child 

safety reporting 

Possible  Major  High ¶ Refresher training 

for staff ŕ see 

eLearning 

mandatory 

reporting module  

Principal, 

School 

Council 

Chair 

Low 

http://www.education.vic.gov.au/school/principals/spag/governance/pages/risk.aspx
http://www.education.vic.gov.au/school/principals/spag/governance/pages/risk.aspx


 

 

Risk Event or 

Environment  

Existing risk 

management 

strategies or 

existing 

controls  

Likeliho

od  

Consequ

ence 

Current 

risk 

rating  

New risk 

management 

strategies or 

treatments  

Who is 

responsible

? 

Target 

risk 

rating  

procedures  

Recruitment of 

an inappropriate 

person  

WWCC or 

Victorian 

Institute of 

Teaching 

registration  

Unlikely Major  Medium  Processes updated to 

require:  

¶ Criminal history 

search  

¶ Pre-employment 

reference check 

includes asking 

about child safety  

Principal, 

School 

Council 

Chair 

Low 

Engagement with 

children onli ne 

Child safety 

code of conduct  

Strategies 

developed to 

embed culture 

of child safety  

Possible  Moderate  Medium  ¶ Train students and 

staff to detect 

inappropriate 

behaviour  

¶ Ensure appropriate 

settings on all 

student 

technologies  

Principal, 

School 

Council 

Chair 

Low 

Unknown people 

and 

environments at 

excursions and 

camps 

Child safety 

code of conduct  

Strategies 

developed to 

embed culture 

of child safety  

Clear child 

safety reporting 

procedures 

Unlikely Moderate  Medium  ¶ Assessment of new 

or changed 

environments  for 

child safety risks  

¶ Ensure Code and 

strategies apply in 

all school contexts  

Principal, 

School 

Council 

Chair 

Low 

Ad-hoc 

contractors on 

the premises (eg 

maintenance)  

Child safe 

environments 

Information and 

awareness for 

visitors, staff, 

volunteers and 

Unlikely Moderate  Medium  ¶ Refresher training 

for frequent 

contractors  

Principal, 

School 

Council 

Chair 

Low 



 

 

Risk Event or 

Environment  

Existing risk 

management 

strategies or 

existing 

controls  

Likeliho

od  

Consequ

ence 

Current 

risk 

rating  

New risk 

management 

strategies or 

treatments  

Who is 

responsible

? 

Target 

risk 

rating  

contractors  

Adequate 

monitoring  

 

 

 
 
 

 


